CO0100.FM05.04
>C P M ENVIRONMENTAL POLICY STATEMENT

Doc Date: Jun 2016

Page: 1 of 1

CONSTRUCTION PROJECT MANAGEMENT is a Queensland based company, providing project management
services to the civil construction industry. We specialise in road and bridge construction, and building
redevelopment works. We provide project management personnel on a contract basis and manage total
projects as the Principal Contractor.

Commitment:

. To meet our environmental obligations in accordance with Environmental Acts and Legislation and
relevant legal and other requirements, including Local Government and contractual requirements and
other requirements placed upon the organisation, or to which the organisation subscribes.

. To comply with legislation protecting any site, place, structure or material of cultural heritage
significance.

. To comply with the international standard AS/NZS ISO 14001:2015 — Environmental Management
Systems - Requirements with guidance for use.

. To establish and maintain objectives and targets with the aim of reducing negative environmental
impacts and achieving continual improvement.

. To have a positive environmental impact by embracing the use of sustainable resources and improved
waste and energy reduction measures.

. To prevent pollution and reduce the release of emissions from our workplace.

. To ensure that environmental management principles are included in all planning activities.

. To monitor, inspect, measure and report the effectiveness of our environmental program and
objectives.

Strategies and Objectives:

. To minimise waste production and disposal.

. To minimise use and disposal of hazardous substances.

. To minimise industrial noise and emissions.

. To reduce the use of non-renewable resources, and to increase recycling.

N To reduce consumption of resources, water and energy.

. To understand and implement aspect identification and impact assessment practices, including
emergency and rehabilitation measures.

. To ensure incidents are promptly investigated and causes are corrected and prevented from
reoccurring.

. To provide information and training to our people in environmental issues awareness and work
procedures.

. To act with due regard for the requirements and expectations of our clients, neighbours and
community, stakeholders, insurers, and industry associations.

. To ensure our suppliers and subcontractors comply with relevant requirements.

. To more effectively gather feedback and information to improve our Management System.
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